
COACHES CORNER 
 

You've been selected as the coach.   

Now what? 

South Summit Aquatic & Fitness Center utilizes 

volunteers as youth coaches. These volunteers are 

often a parent of one of the participants on the team. 

A typical scenario has mom or dad registering their 

kid, and being asked to volunteer as a coach. 

Oftentimes, a parent will even sign up to be an 

assistant coach and then find themselves named the 

head coach because no other parents volunteered. 

However you were selected to coach, thank you for 

being willing to help out. 

Next steps 

Complete the Heads Up Concussion 

Training—required once every three years 

Download the certificate after completing the online 

concussion training. Please email your certificate to 

jacki.ruf@ssummit.org. The Heads Up Concussion 

Training is not mandatory, but we highly encourage 

anyone working with the youth in athletics to 

participate in this training.  

Complete a background check—never expires. (Required by Utah State Code) 

All volunteer coaches must fill out a packet and be fingerprinted at the SS District Offices. You will only need 

to do this one time. If you have been fingerprinted before (only with the district) Let us know and we will 

confirm it. To schedule fingerprinting - email Lucinda at ljosie@ssummit.org. Or call 435.783.4301 ext 4104. 

Read through the orientation form 

At the end of the form, you will certify that you have completed all the necessary steps and we will receive a 

notification. 

Coach’s Orientation Form 

 

https://www.train.org/cdctrain/course/1089818/details
https://www.train.org/cdctrain/course/1089818/details
mailto:ljosie@ssummit.org
https://forms.gle/6STfVQxyuXGe4N3q6


Download QuickScores app 

QuickScores will have all your team information. Schedule, roster, and parent phone numbers. 

Receive your roster 

After we have received your background check and notification that you completed the orientation form, we 

will release your roster on QuickScores.  

 

Many First-time Coaches Find This Role Harder Than They Expected. 
Here Are a Few Tips to Ease Matters and Help Your Youth Athletes 

Before the first practice 

Contact each kid (or their parent) on your team as soon as possible. These kids are anxious to get started! 

Get the parents logged into the QuickScores app. Communicate effectively throughout the season. Text, 

email, whatever! Just make sure everyone knows about games, practices, team pictures, etc. And make sure 

everyone has your contact info as well. 

Parent Meeting 

Begin the season with a parents’ meeting. This meeting doesn’t have to be formal – gather at the end of a 

first practice if that works. 

●​ Introduce yourself 

●​ Emphasize the importance of sportsmanship! After emphasizing sportsmanship at the pre-season 

meeting, discuss it every single week so everyone knows that sportsmanship is a priority. Expect it 

from everyone at practices and games and then acknowledge examples of good sportsmanship – or 

even better, ask the kids to point out the good examples. As the coach, set the standard – be the 

example! One person practicing sportsmanship is far better than a hundred preaching it. 

●​ Review the league rules and any specific team rules you might have. 

●​ Discuss schedule (games and practices, which are typically held once a week). Hand out copies of the 

game schedule or email copy/link later. Also make sure parents are familiar with the QuickScores app. 

●​ Review what equipment will be needed for practices and games. Share when and how they’ll get the 

uniforms. 

●​ Share Expectations: What can players and parents expect from you? What do you expect of players 

and parents? 

●​ Recruit the parents to help. One adult should NEVER be alone with the kids. Furthermore, it often 

helps to have some parents pitch in at practices and games. If you invite them directly, they will likely 

support you with a few extra hands. Getting them involved at your practices also makes it more likely 

they’ll be comfortable practicing the sport with their child outside of official practice time. 

At each practice 



●​ Welcome each player by name at every practice and game. When kids arrive to coaches who are 

smiling and greeting them by name, they feel welcome and positive from the start. 

●​ Plan practices that keep kids active. When kids are moving and active, they are more likely to stay 

focused. At the younger ages, avoid lines. Bring plenty of equipment, so kids are not standing around 

waiting for their turn. Find games/drills that give kids a lot of repeated practice of the skills. Additional 

help at practices will assist in keeping the kids active. Consider having “stations” where a different skill 

is taught at each one and the kids will rotate through the various stations. 

●​ Be brief! Six 60-second conversations with your players at a practice are much better than two 

5-minute conversations! Make the most of the 30-60 seconds you’ve got their attention! A suggestion: 

when you’re talking to your athletes, get onto their level (at least physically!) by taking a knee, so you 

can (literally and figuratively) see eye-to-eye. And be positive! 

●​ Pick 1-2 areas of focus per practice/game. You likely only have one hour for your practice. Pick one 

topic (two at the most!) to introduce and repeat over and over again. At the start of practice you might 

say, “Today is going to be all about passing.” Then each time you bring the players in, ask them, “What 

is our focus today?” Then have this same focus for your competition that week. Whenever you see it 

being executed well, let your players know it, “Milo, awesome pass to Nathan!” 

●​ End practices/games on a positive note. At the end of practice or a game, call in all of the athletes and 

the parents. Ask the kids: “Who saw one of your teammates do something well?” The kids are actually 

good at answering this question. Then ask the parents, “Parents, what did you see that you liked?” This 

gives the parents a nice chance to recognize specific, positive things they saw, and it ends the 

practice/competition on a high note. This is a great time to review sportsmanship and identify those 

who exemplified it. 

Coaching Resources 

SSAFC YouTube Page 

https://www.youtube.com/channel/UCso_QYtVjsPxKMk8WveJfXA
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