General Board Meeting 
   

Monday, December 16, 2024
Minutes

Board Members:

Randy Netherda 	Bob Pahl 		Tom Bose (Absent)		Rick Baker
Marie Shubin 		Jon Jackson		Rich Christiansen 

League Members: 
7 Attendees (2.7% of 305 Members)
	 

President – Randy Netherda
1. We wish to thank Pebble Creek Community Church for donating the new bar stools in the Crow’s Nest.  They are wonderful and a welcomed upgrade!
2. Discussion on current Handicap space and who utilizes it on game days, should we increase number of spaces and we relocate the location along with carts parking in car spaces.  Board will discuss and come back with plan and process sometime next year.
3. No new developments regarding the Crows Nest.  Continuing to work with the HOA on getting plans approved. 
4. The frost-delay-inducing tree along the right field foul area is scheduled for removal.  We will split the costs with the HOA (approx $1400).  This was not a budgeted item and will be paid out of excess funds.
Vice President – Bob Pahl
1. The additional order for those individuals wanting another jersey, hoodies and/or hats has been received.  Working to distribute them.  
2. Any outstanding uniform needs will be placed within the next week.  Hopefully this will be the final for the remainder of the season.
Director of Field Maintenance – Jon Jackson
1. The Field will be closed from December 21st through January 2nd.  The Field will be available Friday January 3rd and Saturday the 4th from 9:00am until 4:00pm.  The Field will be available Sunday January 5th from 9:00am until noon.  Stay off the grass if there is frost.
2. We purchased a new battery operated blower for $300 to replace the unrepairable gas blower.  Not a planned budget item so this will be paid out of current excess funds. 
3. We are identifying a pipe fitter to replace the PVC fittings around the Solid Separator.
4. The Solids Separator is working well.  Sprinkler replacement is down dramatically.
Director of Marketing – Marie Shubin
1. Purchased the banner images from Fastsigns for $300.  This helps facilitate jersey setup for new sponsors and long-term savings in the event of having to use new distributors..
2. Scott Beseda is working on reservations for the Night at the Ballpark.  Tentatively set for March 17th (Monday) at 6:05pm.  The game is the Guardians vs Reds
3. Cynthia Schwartz did not win the Savannah Banana lottery this year.  So, you will have to work individually with the Bananas if you wish to attend their game.
4. Working to identify teams for the Spring League.  Current plan is at least four of them will be new team sponsors.
5. Working on the Golf Tournament details scheduled for March 1st.  Registration for players and teams will begin Jan 6th.  To be fair to everyone, no early registrations will be taken.
Director of Player Personnel – Rich Christiansen
1. We changed Carl Bayes’ rating to 28.  No plans for any other changes for the balance of this calendar year.  TBD for January.
2. Sub list is current.  Only players that have paid their league fees are on the list.
3. Tony Gonzalez is moving as an assistant coach from Augies to Big O Tires.
Secretary
1. We are documenting the process for placing a player permanently on a team versus a long term (but not permanent) replacement.  
2. Finishing editing and formatting all current policies as well as adding a few new policies.  There could be minimal By-Law changes/modifications that will be brought forward for League vote at the next Annual Member Board Meeting.
Notable Upcoming Dates
1. PCSSA Golf Tournament, March 1st.  Registration will begin Jan 6th.  Details will be provided as we get closer to that date.
2. Night at the Ballpark is March 17th (Monday) at 6:05pm.  Details will follow at a later date.
3. End of Season Banquet, April 10th.  Details will follow at a later date.
Wrap-Up
Next General Board Meeting is Monday, January 20th at 7:30am in the Milan Room.  All General Board Meetings will continue to be the third Monday of the month but will begin at 7:30 am during the Fall/Winter Season.


Rick Baker
PCSSA Secretary
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