
 

General Member Meeting 
Tuesday, November 18, 2025 

Minutes 
 

A regular general meeting was called to order at 3:00 p.m. MST and held pursuant to properly given notice. 
Board members are marked [P] if present and  [A] if absent. 
 

Bob Pahl,  
President 

P Fred Dresser, 
Vice President 

P Tom Bose,  
Treasurer 

P Karen Long, 
Secretary 

P 

Marie Shubin, Director  
of Marketing 

A Steve Gaines, Director 
of Field Maintenance 

P Nate Watkins, Director 
of League Personnel 

P   

 

Agenda Item  
a. Call Meeting to Order (3 members) 

Agenda President’s Report 

Action: Managers need 
to remind their players 
and fans to ALWAYS 
follow the Code of 
Conduct. 

1.  Stats through the first five weeks of the season 
a. Games where >15 runs were scored: 2024 (5) 2025 (11) 
b. Total runs scored: 2024 (770)  2025 (762) 
c. Average age by league 

i. AL: 2024 (64.3)  2025 (63.5)  -.8 
ii. CL: 2024 (71.0)  2025 (71.1)  +.1 
iii. NL: 2024 (75.4)  2025 (73.9)  -1.5  

2. Code of Conduct 
a. Language of Players and Fans 
b. Throwing of Equipment 
c. Respect for Umpires, Teammates, and Opponents 

3. Golf Outing 
a. March 14, 2026 

Vice President Report 

Action: Fred will contact 
purchasers to confirm 
orders and then place 
orders with our vendor. 
 
Umpires will begin 
enforcing this pitching 
rule immediately. 

1.  Uniform/Order status  
a. Orders will be confirmed then placed within the week 

2. Rules 
a. Umpires have been requested to emphasize adherence to 

the pitching rule (Section 6 A.e.) to maintain consistent 
safety and fairness to the batter. 

Treasurer Report 

Action: 1. The league remains on budget  
2. Redline Carts sponsored umpire uniforms 
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Secretary Report  

Action: Karen will 
complete policy changes 
and have posted on the 
PCSSA website. 
 
Bob will send a reminder 
email to members 
regarding AED training. 

1. Updates to policies 1 and 7 are underway and will be posted upon 
completion. The changes are largely related to outdated (minus 1) 
language and player re-evaluation requirements. 

2. AED Training Session Reminder (Sun Nov 23, 2-4pm; ENB) 
3. Room Registration for 2027 is imminent 

a. Change of frequency for General Meetings (GMs) TBD 
i. GMs are poorly attended (2-4 attendees out of 200+) 
ii. Monthly newsletter by President very informative 

Director of League Personnel Report 

Action: Bob will email 
managers contact 
information for the new 
Subs. 

1. New players have been added to the PCSSA website 
a. The Sub List has been updated 
b. Managers will be emailed Sub contact information 

2. Benchmark for re-rating players approaching ( probationary ratings 
vs established players) 

a. final ratings can go up/down for remainder of the season 
b. Established players will be re-rated if there is a 2+ difference 

3. Next player evaluation dates are Jan 6 and 8 @ 2pm  
4. Policy review of long-term subs versus replacement players, and 

how they relate to the ghosts in the National League.  
a. Subs can play in their Sub uniform when made permanent 

on any team. 

Director of Field Maintenance  

Action: Steve will get an 
estimate for the new 
pitching mound and 
advise the board. 
 
Steve will evaluate the 
possible cause of 
changes to the batter’s 
mat and make 
recommendations. 

1. Opening/closing responsibilities of home and away teams have 
been posted at the field. 

a. Remind players to stay 1 foot from the grass edge when 
grooming the field. 

2. New pitching mound plan 
a. An estimate for replacing the dirt mount with a 10x2 ft mat 

section is being pursued. Currently, a hole is being worn in 
front of the mound that creates a potential hazard.   

b. The balance of HOA funds can be used for its purchase. 
Batter’s mat to be cleaned again before replacing?? 

3. Batter’s Mat 
a. It’s becoming more slick and is being evaluated for cleaning 

or replacement. 
i. Use of the old mat during practice times is being 

considered.   
ii. May be related to moisture from earlier starts. 
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Director of Marketing Report 

Action: 
1. Chili cook-off  is; Dec 11, 12, 13   

a. AL has most openings to be filled 
b. Crock pots will be plugged into extension cords with outlets 

in the shed. 
2. Reminder to all members to THANK our sponsors when using their 

business. 
3. Members are encouraged to talk to non-sponsors about sponsor 

opportunities when using their services, and pass on potential 
contacts to the Marketing Director. 

Adjournment 4 p.m. 

Approved/Signed/Submitted:  
11/19/2025 
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