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WELCOME TO YMCA YOUTH SUPER 
SPORTS! 

Your son or daughter is entering the most unique—and the best—sports program offered in 

America. In fact, we’ve named the program YMCA Youth Super Sports because we’re 

confident it’s the best designed sports program for young people ages 4 to 16 available 

anywhere. 

Our objective for YMCA Youth Super Sports is to help young athletes not only become better 

players but also better people. We recognize that not every athlete can be on the winning 

team, but every kid can be a winner in YMCA Youth Super Sports. That’s why our motto for 

the program is Building Winners for Life. 

The YMCA triangle, representing spirit, mind, and body, is the inspiration for the YMCA 

Youth Super Sports program triangle shown in figure 1. YMCA Youth Super Sports is 

currently designed for five sports—baseball and softball, basketball, soccer, and volleyball 

(more sports will be added later)—and consists of three programs: 

 YMCA Rookies 

 YMCA Winners 

 YMCA Champions 
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YMCA ROOKIES 

YMCA Rookies is a skill development program that prepares children ages 4 to 7 to 

participate in YMCA Winners, the competitive sports program, and YMCA Champions, the 

personal sports achievement program. Players learn the basics of the game in a 

precompetitive environment where they can focus on learning the sport, not performing to 

win. 

Too often today kids are thrust into competitive sports programs with little instruction on 

the skills and rules of the game. They often do not obtain sufficient instruction or have time 

to develop basic skills in a precompetitive environment. The consequence of such an 

introduction to sport is that kids who have had early opportunities for instruction and who 

are physically more gifted often succeed while those without these advantages are more 

likely to fail. We designed YMCA Rookies to address these problems by providing a positive 

introduction to sport for all children. 
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YMCA WINNERS 

YMCA Winners is the values-based, competitive program in YMCA Youth Super Sports. It’s 

for young people ages 8 to 16, with the competition grouped in these age ranges: 

 8 to 9 

 10 to 11 

 12 to 13 

 14 to 16 

The objectives of YMCA Winners are the same as those for YMCA Rookies: learning the 

tactics and skills of the game, the rules and traditions of the sport, important fitness 

concepts, and character development. However, in YMCA Winners they are achieved along 

with competition with other players and teams. 
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YMCA CHAMPIONS 

YMCA Champions encourages and recognizes personal achievement in YMCA sports among 

young people ages 8 to 16. Through YMCA Champions, every athlete experiences success 

regularly—which helps maintain motivation to stay involved in sport and increases self-

confidence and self esteem. Young people earn awards by demonstrating their mastery of 

the sport in four areas: 

1. Knowledge. Participants must show that they understand the rules and traditions of the 

sport and related fitness and health concepts. 

2. Skill. Athletes must demonstrate their mastery of the physical skills of the sport through 

“game-like” skill tests. 

3. Participation. Players must participate a certain amount in practices and contests for 

each of the three levels. 

4. Character. Participants must demonstrate that they understand what fair play is and 

that their conduct during sports participation reflects such fair play. 
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WHAT MAKES YMCA YOUTH 
SUPER SPORTS SO SPECIAL? 

First, we built the program by bringing together the knowledge of sport scientists who’ve 

spent their careers studying children’s sports with the practical wisdom of YMCA youth 

sports directors who have guided literally millions of young people through sports programs. 

Second, to ensure having the highest quality coaches, officials, and sport administrators, 

YMCA Youth Super Sports offers training and educational resources for all adults involved in 

the program. This training emphasizes the positive objectives of the program and de-

emphasizes the winning-at-all-costs mentality that leads to so many negative practices in 

youth sports programs.  

Third, to make the sport experience more fun, and to help kids learn skills faster and be 

able to apply them in game situations more readily, we have used the games approach to 

teaching tactics and skills. With the games approach, kids play a modified game, beginning 

with the very first practice, that focuses on particular tactics and skills they need to employ 

to be successful. After playing the game, the coach asks the players what tactics and skills 

they needed to use to be successful. Rather than telling the players what they need to 

learn, the coach guides them to that discovery through questioning, allowing them to 

discover for themselves the skills they need to work on. The coach then teaches those skills. 

It’s been proven over and over that athletes learn skills much better and apply them quicker 

in real competitions when they learn through the games approach. 

And fourth, YMCA Youth Super Sports goes beyond teaching tactics and skills by weaving in 

simple but important fitness and character development concepts (in the form of brief 

activities and discussions) in every practice. 

YMCA Youth Super Sports focuses not only on skill development, but on the overall 

development of the youngster in areas that are important, not just for the season, but for a 

lifetime. 
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THE YMCA PHILOSOPHY OF 
YOUTH SPORTS 

YMCA Youth Super Sports is not just another sports program. We have a mission, and that 

mission is stated in our Seven Pillars of YMCA Youth Super Sports.  

Pillar One—Everyone Plays. We do not use tryouts to select the best players, nor do we 

cut kids from YMCA Youth Super Sports. Everyone who registers is assigned to a team. 

During the season everyone receives equal practice time and plays at least half of every 

game. 

Pillar Two—Safety First. Although kids may get hurt playing sports, we do all we can to 

prevent injuries. We’ve modified each sport to make it safer and more enjoyable to play. 

Coaches make sure the equipment and facilities are safe, and they teach the sport as we’ve 

prescribed so that the skills taught are appropriate for athletes’ developmental levels. And 

coaches constantly supervise their players and stop any unsafe activities. 

Pillar Three—Fair Play. Fair play is about playing by the rules—and more. It’s about 

coaches and players showing respect for all involved in YMCA Youth Super Sports. It’s about 

coaches being role models of good sporting behavior and guiding their players to do the 

same. 

Pillar Four—Positive Competition. We believe competition is a positive process when the 

pursuit of victory is kept in the right perspective. The right perspective is when adults make 

decisions that put the best interests of the players before winning the contest. Learning to 

compete is important for youngsters, and learning to cooperate in a competitive world is an 

essential lesson of life. Through YMCA Youth Super Sports we want to help kids learn these 

lessons. 

Pillar Five—Family Involvement. YMCA Youth Super Sports encourages parents to be 

involved appropriately in their child’s participation in our sports programs. In addition to 

parents being helpful as volunteer coaches, officials, and timekeepers, we encourage them 

to be at practices and games to support their child’s participation. To help parents get 

involved appropriately, YMCA Youth Super Sports offers parent orientation programs. 

Pillar Six—Sport for All. YMCA Youth Super Sports is an “inclusive” sports program. We 

offer programs to all youngsters regardless of their race, gender, religious creed, or ability. 

We ask our adult leaders to encourage and appreciate the diversity of children in our society 

and to encourage the kids and their parents to do the same. 
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Pillar Seven—Sport for Fun. Sports are naturally fun for most kids. Sometimes when 

adults become involved in children’s sporting activities they overorganize and dominate the 

activities to the point that it destroys kids’ enjoyment of them. If we take the fun out of 

sports for young athletes, we are in danger of the young athletes taking themselves out of 

sports. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BUILDING WINNERS FOR LIFE | 11 

 

YOUR RESPONSIBILITIES AS A 
YMCA YOUTH SUPER SPORTS 
PARENT 

All parents want their kids to do well and have fun in the activities they pursue. We want 

you to be actively involved in positive ways with your child’s sport experiences in YMCA 

Youth Super Sports. To do that, you need to first understand your responsibilities as a 

parent of a child in YMCA Youth Super Sports: 

1. Encourage your child to play sports, but don’t pressure. Let your child choose to play—

and to quit—if he or she wants. 

2. Understand what your child wants from sports, and provide a supportive atmosphere for 

achieving these goals. 

3. Set limits on your child’s participation. Don’t make sport everything in your child’s life; 

make it a part of life. 

4. Make sure the coach is qualified to guide your child through the sport experience. 

5. Keep winning in perspective, and help your child do the same. 

6. Help your child set challenging but realistic performance goals rather than focusing only 

on “winning the game.” 

7. Help your child understand the valuable lessons sport can teach. 

8. Help your child meet responsibilities to the team and to the coach. 

9. Turn your child over to the coach at practices and games—don’t meddle or coach from 

the sidelines. 

10. Supply the coach with information on any allergies or special health conditions your 

child has. Make sure your child brings any necessary medications to practices and games. 
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BE INVOLVED, BUT NOT TOO 
INVOLVED 

YMCA Youth Super Sports needs enthusiastic involvement from parents to be successful. 

Volunteering your time not only helps the program; it’s also an enjoyable way to meet other 

adults and make new friends. Here are just a few ways to become involved: 

 Be a coach or an assistant coach. 

 Be an official or umpire. 

 Keep time or score. 

 Maintain equipment or facilities. 

 Coordinate registrations. 

 Be an announcer. 

 Be a first aid attendant. 

 Coordinate refreshments. 

 Be a publicity director. 

 Become part of a car pool. 

 

A healthy involvement will usually be welcomed by both the coach and your son or 

daughter. However, no coach wants to be—or should be—second-guessed by parents on 

strategy moves or other coaching decisions. Signs of parents being too closely involved 

include these: 

 You are overly concerned with the outcome of the game. 

 You spend a lot of time talking with the coach about the game plan, player skill levels, 

and the way she or he conducts practices and coaches games. 

 Your son or daughter has stopped enjoying the sport or has asked you to stop coming to 

games or practices. 

 You require your son or daughter to take extra practice. 

 

Be involved, show interest, help the coach where he or she needs help, encourage your 

child—and enjoy the sport yourself! 
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A YMCA YOUTH SUPER SPORTS 
PARENT’S CODE OF CONDUCT 

1. Remain in the spectator area during competitions. 

2. Let coaches coach. 

3. Keep comments positive to players, parents, officials, and coaches of either team. 

4. Come to games sober, and refrain from drinking alcohol at contests. 

5. Cheer for your team. 

6. Show interest, enthusiasm, and support for your child. 

7. Be in control of your emotions. 

8. Help when you’re asked to by a coach or an official. 

9. Thank the coaches, officials, and other volunteers who conducted the event. 

Helping Your Child Enjoy Sports 

You can help your child enjoy sports by doing the following: 

 Developing a winning perspective 

 Building your child’s self-esteem 

 Emphasizing fun, skill development, and striving to win 

 Helping your child set performance goals 

 

Developing a Winning Perspective 

Every decision parents make in guiding their children should be based first on what’s best 

for the child and second on what may help the child win. Stated another way, this 

perspective places Athletes First, Winning Second. We’re not saying winning is 

unimportant. Winning—or striving to win—is essential to enjoyable competition. Pursuing 

victory and achieving goals are sweet rewards of sport participation. But they can turn sour 
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if, through losing, you or your child lose the proper perspective also. An obsession with 

winning often produces a fear of failure, resulting in below average performances and upset 

children. 

Building Your Child’s Self-Esteem 

Building self-esteem in your child is one of your most important parenting duties. It’s not 

easy—and it’s made even more difficult in sport by the prevailing attitude of “winning is 

everything.” Athletes who find their self-worth through winning will go through tough times 

when they lose. Building self-esteem in your child takes more than encouragement. You 

need to show your child unconditional approval and love. Don’t praise dishonestly; children 

can see through that. If your child strikes out three times and makes an error in a softball 

game, don’t tell her she played well. Just show the same amount of love and approval for 

her—not for her performance—that you showed before the game. 

Emphasizing Fun, Skill Development, and Striving to Win 

The reason you should emphasize fun is quite simple: without it, your child may not want to 

keep playing. Kids don’t have fun when they stand around in practice or sit on the bench 

during games, when they feel pressure to win and don’t improve or learn new skills. 

Conversely, they do have fun when practices are well organized, they get to play in games, 

they develop new skills, and the focus is on striving to win. 

Helping Your Child Set Performance Goals 

Performance goals—which emphasize individual skill improvement—are much better than 

the outcome goal of winning for two reasons: 

1. Performance goals are in the athlete’s control. 

2. Performance goals help the athlete improve. 

Performance goals should be specific, and they should be challenging but not too difficult to 

achieve. For example, if your child plays soccer, you might help him set the goals of making 

short, crisp passes; of staying between the ball and the goal on defense; and of giving his 

best effort throughout the game. 

You (and your child’s coach) should help your young athlete set such goals. And help your 

child focus on performance goals before a game; this focus will help sport be an enjoyable 

learning experience for your son or daughter. 
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WANT TO LEARN MORE ABOUT 
YMCA YOUTH SUPER SPORTS? 

Contact your local YMCA to learn more about this innovative program. Find out how you can 

get more involved, or simply learn more about YMCA Rookies, YMCA Winners, or YMCA 

Champions. Then join us in building winners for life! 
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101 N Wacker Drive, Chicago IL 60606 
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