                                   AZT Softball BOD meeting –  1-21-26    7:45 AM                          

Meeting called to order by Sharon Marine, 7:42 AM     
Board members present: Pres. Sharon Marine, VP Jack Rennart, Sec. Russell Bicknell, Treas. Bob DeVries, Stan Yokaitis, Steve Plaisance, Dick Dufrene (All Present)       

Minutes from previous meeting approved.

Treasurers Report: Bob DeVries reports we are solvent, along with reserve.

Commissioners Reports: Stan Yokaitis – no reported issued from the Commissioners.

Review of By-Laws: Updating neeeded, for possible changes needed. See attached sheet with all recommendations. To be reviewed and voted on by Club membership at next Club meeting.

Sponsors possible reduction: With reductions of teams in Summer and Fall, dicussion on how would we determine order of piriority. Tabled until we get to the actual season at hand, as we do have 
sponsors drop out during renewal period. Sponsorship signs on outfield fence have been prelimarily approved by AZT HOA Board. More discussion and negotiating terms to follow with the HOA Board. 

Defibrillator: Scott Ferguson quoted $100 per pad. Board approved to purchase and pay.

Scoreboard console: Steve Murphy bought and donated a new console for our scoreboard! Much appreciation for this kind gesture!

January 30 draft 2nd half TT: 11 teams, with 12 on waitlist.

Spaghetti Dinner: Baord needs to approach residents for group to be in charge of desserts and raffle donations. Players encouraged to wear their team jerseys at dinner to highlight further recognition and appreciation of sponsorships.

Old Business (none) and New Business: Parking bn front of Neighborhood- no “no parking” signs Sharon developed are being put out, and we find some days lot is empty. Sharon to get clarification on this issue.  

Meetng adjourned by Sharon 8:38 AM
 
Minutes submitted by: Russell Bicknell, Secretary
