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Dear Parents,

The YMCA knows how important parents are. Thislet is offered by the YMCA Youth
Sports parents with our respect. It was writtecalbse Y leadership is trying to do more than preduc
professional players. The Y is in the people bessn helping kids and families deal with their eslu
By doing so, the Y believes these people will mb&ter decisions and create a better world. Wevkno
that values education is a primary job of the fgmahd we want to help families—not replace them.

This booklet raises questions about values. iBh&ie most important thing Y leadership can
do—raise questions in a supportive environmentY MCA Youth Sports parent might read this booklet
and get some ideas, or simply become more awdris of her own feelings, by thinking about the
guestions. Or a group of YMCA Youth Sports parenight get together and discuss some of these
trigger stories or parenting situation in an eftortearn from each other.

No matter how you use this booklet, we hope yswpaents, will convey to your children the idea
that “win or lose, we love you.” We also hope yboontinue to support YMCA Youth Sports Programs
throughout the year. Your comments and suggestimnalways welcome. See you at the games!

--YMCA Staff

“Parents should not stress winning; they shoulelsstn
giving 100% and trying your hardest.”
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To: Parents of YMCA Youth Sports Players
From: YMCA Staff

Welcome to a group of parents who can help mak&/MCA Youth Sports Programs a special
and successful experience for all our youngsters.

Fundamental to the YMCA is an effort to providegnams for personal growth, development,
and fun for youth through a small group environmaard committed adult leadership. YMCA Youth
Sports is one way to do this.

As a YMCA, we would like to share with parents teevarding responsibility of helping youth
grow. We are committed to creating an environnwérere kids can grow, develop, mature, and have fun.
As parents, you play an important part in that emment by reinforcing the program, especially ez
practices and games. Kids want to feel good atbhmmselves. They also want their parents to feetlg
about them. Effective involvement of parents méeth objectives.

Specifically, you participate when you

1. Support your child’s participation by praisimgprovements and what is done well;

2. Attend meets, practices, and special events\phssible;

3. Are aware of the youth sports philosophy analggand abide by them (especially be aware of

showing respect for officials, coaches, opposeaagrts, and fellow team members);

4. Spend time with your child working on skillsdaattitudes developed during practice and

games;

5. Spend time with your child listening as he loe salks about accomplishments and feelings; and

6. Volunteer in a way that will help the program.

Our program emphasis is on having fun and leartorenjoy the sport. It is also on learning spéills
as well as on life-long values of sportsmanshiff;respect, respect for others, and sound attitadbest
winning and losing.

We hope this booklet will provide you with somsight on what we are attempting to do. If you
have questions regarding this program, call the YMC



YMCA Competitive Sports Philosophy

“The important thing in the Olympic Games is nottim but to take part. The important thing in lise
not the triumph but the struggle; the essentialghs not to have conquered but to have fought. widl
spread these precepts is to build up a more saup@End more generous humanity.”

--Baron Pierce du Coubertin, founder of the modeiympic Games

The value of youth participating in athletic eveistene of the underlying principles of the YMCAVe
spend much time, money , and effort in our youtbrtspprograms, where young men and women can
learn in a healthy, competitive way that sportsrargjust for the physically gifted and talentethere
are thousands of young people in our community witlcmot compete in the serious world of high
school or college athletics, but who can learn faomearly age to appreciate the joy of movemest, th
skills necessary for daily activities and sportdipgpation, and the development of their overaisgth
and fitness.

The youth programs at the YMCA are also geardtetp young people develop social skills for
group and team interaction. The activities hetgritio develop basic knowledge to live healthy liged
to practice good living habits. Yet most importgnit is our hope that youth sports programs at th
YMCA will be an opportunity for young people to wrdtand, practice, and even develop their own
values, morals, and spiritual beliefs in interactiath other young people under the guidance of
understanding and helpful adult coaches, teacheyap leaders, and parents.

At the YMCA we practice a holistic approach to gppwith emphasis on positive physical,
mental, and spiritual development. We believe imaiur society today there is too much emphasis on
winning at all costs and on special recognitiondporting ability. Our program holds other valtiest
are important:

1. Developing self-confidence, self-respect, améjpreciation of your own worth as an
individual

2. Developing a faith for daily living based ortteaching of Jesus so that you may achieve your
highest potential as a child of God

3. Growing as a responsible member of your famuilgt as a citizen of your community

4. Appreciating that health of mind and body saared gift and that physical fithess and mental
well-being are conditions to be achieved and raaned

5. Recognizing the worth of all people and workioginterracial and intergroup understanding
6. Developing your capacity for leadership anchgsi responsibly in your own groups and
community life

7. Developing a sense of world-mindedness and wgtior worldwide understanding

These seven objectives have been adopted by thensaV MCA. We hope that through our programs
each young person will gain a greater measurdeoskills and a better sense of who he or sh&\ken
this happens, the investment of time, talent, amdl$ has been worthwhile, making the program a
valuable part of our community.

Cheating gains
a shallow victory




You Can Make It a Family Program

Many YMCA Youth Sports families have a weekly fayniliscussion. The parents take the initiative to
add a family dimension to the YMCA Youth Sportsswa With all the time pressure created by
practices, meal changes, and traveling, family camuoation can suffer. People are tired and can get
short with each other.

So families are wise to set aside, and reallygatog set time during the week for an old-
fashioned family meeting. The following are idéasfamily discussion topics.

Chores

With the family routine messed up, some things tigat done. Maybe this is a good time to rethhk t
household chores. Make a game of it. Togethsrtie essential chores and draw straws to seeyetiso
first choice. Keep the chore assignments for ekveeel then rotate the order of choice. You midéo a
want to talk about what chores are important tonwlamd why.

Goals

At the beginning of the YMCA Youth Sports seasominkids set a personal goal to accomplish certain
skills during the season. As a family, each pexsmnd talk about what he or she would like to K@i
different sport this season. Each member coulttiséter own goal, write it down, and post it oa th
family bulletin board to talk about at differentipts during the season.. Mom and Dad too, should
participate by setting a goal in a sport they tik@lay.

Health

In competitive sports kids learn a lot about dred @xercise. They gain experiences in how thailidso
react to good training or to mistakes or slips.e Tdmily could talk about nutrition and exercisel &ilow
better habits could affect each person in the famil

Learning

The family discussion could involve learning togethbout sports played at the YMCA. The family
could watch sports events on television togetheinaividual family members could research a sport
the library and share new learning with the others.

Space

Togetherness is important, but so is space to besgti. A significant family discussion could be
centered around what each family member likesenathy of privacy and time alone. If all family
members can express this preference, then thesathergive them their space.

Involvement
There are many kinds of parents involved in yoibrts programs. The YMCA appreciates the parents
who are interested but not pushy . . .who are suppdut not prying . . . who back their kids lgive
them room to be themselves. The following are saggns for those parents in our youth sports @amogr
who want to be involved but who don’t want to fo¢hiat involvement on winning alone.
1. Take an hour each week to play with your chAdl. sports can be played in some way at home
or in the neighborhood. This can be fun and yemudemonstrate your interest by participating in
the sport. Don’t bother keeping score. Justyettje activity.



2. Make up a new game. Have fun developing ayanawy game together, maybe with a really
different twist on the objective. Include the ioaskills of a specific sport but make the ruled an
objectives completely different.

3. Watch a game together on TV. Your child watitn values from the way you react to the

game. Try to share some of your feelings abootigperformances and about the ways the

athletes relate to each other. Talk about thesraof the officials, the coaches, and the spextato

4. Do research together on a sport. Dig intobaldk to find out when and why it was invented
and how it has changed over the years. Discusettizanges and the reason for them. This will help
you develop an appreciation for the game itsetherathan just for how the pros play it.

5. Take a specific short block of time after egaime to debrief. Set up a format for this that
doesn’t put you in an authority role and doesnd enhard judgments. Instead, focus on skills and
feeling and end by considering what was learneah filtis game that could be used in the next one.

6. Put up a bulletin board in you home dedicatetthé sport. During the season, have everyone in
the family clip newspaper reports on the sport gindup pictures and articles that have meaninghem.
Once a week, look at the bulletin board togetherdiscuss anything on it that seems important.

7. Parents—do a lot of listening. Elicit feelifigm your children with good, open questions that
stimulate their thinking. Then listen and accepton’t try to make them give your answer. Jusegtc
them as they say what they want to say. Then ntidge with another question and again accept the
answer. Trust your kids to think about the questiand the few comments you make. They are lggrnin
from you all the time. It doesn’t take a big laetu-the little comments you make add up to much more
than any lecture. Tune into your kids and you fm@ymazed and pleased with the maturity your amidr
gain.

How do you as a parent reward your child and othédren in the program for things they do
well? You can offer smiles when you greet eackeioémd words and phrases of encouragement during
the games. You can offer yells of excitement aight fives when something goes right. You can odfer
handshake or a pat that says we both tried, ocgawffer an arm around the shoulder and the close
silence that communicates “I know how you feel &hdlieve in you enough to know there will be
another day.” Celebration of closeness betweeenpand child need to take place every day. Don’t
save them for a later date.

We at the YMCA are glad you're the type of pane@hb cares—not the type who never says
anything or never goes to a game. We’'re also gbacke not the type who is super pushy, who asks
about every detail, who yells at the coaches, ptayand referees at most of the games, and whstsnsi
his child must win at all costs.

We have published this book to help you undersyanud role in the YMCA Youth Sports
Program. Both you and your child will benefit byderstanding its contents.

Good luck. | hope this will be a good seasortlierentire YMCA family.



YMCA Youth Sports . . . Every Kid a Winner

Over the years the YMCA, locally and nationallyslodoserved an ever-increasing trend toward more
organized and more competitive sports for kids.thtsame time, kids are burning out on sportdiby t
time they reach high school. Neither the lessipigrit nor the very proficient are enjoying spdas
their own sake. Kids are being rated good or lihkkies early in their careers, creating probleins o
confidence and inhibiting future development. Brose is aware of the poor models set by some parent
and coaches.

YMCA Youth Sports are different. The emphasisenshaving fun and learning to enjoy the sport.
We also emphasize learning skills of the sportyals as lifelong values of sportsmanship, self-sxdp
respect for others, and sound attitudes about winor losing.

Competition is an important part of the progran, ibis kept in its proper perspective. How you
win and how you feel about yourself are more imgoirt

The YMCA Youth Sports program is successful beeatisses good people and includes parents.
Here are two facts about the program you as a pahenld be aware of and should tell your child:

1. Each child will play half of every game.

2. No league standings are kept—all players recparticipation awards at the end of the season.

We hope we've provide you with some insight on twa are attempting to do. If you have
guestions regarding this program, call the YMCA.
YMCA Youth Sports allow every kid to be a winner.

House Rules

1. Speak for yourself . . . not for anyone else.

2. Listen to others . . . then they will listenytau.

3. Avoid put-downs . . . who needs them?

4. Show mutual respect . . . every person is imamor

5. Take charge of yourself . . . you are respdasdr you.

Add you own family rules:
6.
7

One key to family communication is the environmi@nivhich the family lives—the “feeling” or sense
family members get about themselves and otheraraimily. A positive environment is built on house
rules that all members of the family agree on. [$teof rules on this page may give your familyrso
ideas. Talk about them and then make a postevwfgwn family house rules.

“Win or Lose . . .

... We Love You”




Fair Play Concepts

Playing sports can be an exciting and enjoyabieygte, both with yourself and others. But the ifegd
of being excited and having fun are closely tiegidar attitudes—what you think and feel about the
game, the other team, and yourself. Top athledgs h set of attitudes that we call “fair play.utBvhat
exactly is fair play? Here are some of the keynfsoi

Respect for the Other Team

You need the other team. Without the other teamoan't play. So you need to show respect for the
other players by treating them as needed partnet®as enemies. When you play against a goodgtro
team that you respect, you usually play a bettarega

Respect for Yourself

We know that how people look at things, influenagmt they do. So, if you think of yourself as ado
player, as an important part of the team, you aveertikely to play like one—to set goals for youfse
practice on your ow n, and perform well in gamEair play means that you believe in yourself arel se
yourself as important in some things, if not in gteing.

Cooperation With Officials

The rules of the game help you play the game beEair play means that you go along with the raled
cooperate with the referees, who are there fomoai@ purpose—to make sure the game is played better
If you are really honest with yourself and with tieéerees, you'll usually get more out of the game.

Getting Involved
A good player wants to get into the game but alaots/other to play. Fair play means you defend the
right to play both for yourself and for others.

Building the Team

To be a good team member, you need to get to kilaf your teammates and the coach and to let them
get to know you. We are all different in abilitydhin skills. Fair play is listening to each othearning
from each other, sharing ideas and feelings, afgirgeeach other increase strengths and reach.goals

Sticking Up For What You Believe

If you believe in fair play and stick up for it, yavill be respected over the long haul. It meaksig a
stand in favor of the things above. It means Igtothers know that you value your teammates, therot
team, yourself, and the rules of the game. Whkallto win—but not at the cost of giving up what¢ w
believe in.



Parent/Child Discussions and Feelings

Consider where you are on each of these lines
Decide where there is room for you to improve.
Discuss with your child what your feelings are.

Encourage Push
How can | encourage my child without pushing hertauch? | know the coach and the other kids are
pushing her. There is a lot of pressure in yoptirts. But | don’t want to seem disinteresteavaht to
say “do your best” yet not have her feel forceits dot to be fun, too.

Listen Be listened to
| have to discipline myself to listen to my chiltle is growing and changing, and if | don’t listerhim

I'll miss a lot of his development. I'll be opeirag on some outdated assumptions. Yet | want to be
listened to. My child is still my child! | wanbtset limits and directions—I want to be heard.

YMCA Sports YMCA Sports
are important aren’t everything
| think it is really neat that my child likes YMC8ports. There are so many less desirable thirgs sh
could have drifted into. I'm proud of the way dies taken an interest in and works at her skifist |
want her to keep it in perspective. School is ingrt. A job is important. There are other sports,
hobbies, and activities I'd like to see her takerdarest in, too.

Coach Parent
It is really difficult not to try to be both pareahd coach. | think | know my child so well, ara |
threatened a bit by how important the coach isrm hrhings, I've said for years he’s finally doingw
because the coach says them. It's a real dilemma.

Why don't you talk things over with other YMCA YduSports parents? You might find new ideas on
how other have dealt with these and similar terssidnstead of talking about YMCA Sports next time
you get together, try talking about parenting.

Four Important Questions for a YMCA Youth Sportse?a
1. What has your example been for your child esthareas:
* Self-discipline and hard work?
* Being a good winner and a good loser?
* Supporting the whole team?
* Learning from mistakes?
* Setting a goal and reaching it?
2. Does our child know your feelings about chegtin
3. When did you last sit and really listen to yohild?
4. How does you child know you support him in ildCA Sports efforts?



Being a YMCA Youth Sports Parent Isn’t Easy

Parenting is a tough job. And when a member ofdhely decides to join YMCA Youth Sports, it gets
even tougher.

You've done a lot already to bring up your chilou’'ve created the environment in which your
child has grown. You've shared your values withiryohild by the structure you've given him/her life
and by the model you’'ve been for him/her. You'xp@&sed him/her to the world as she knows it.

Since your child joined YMCA Youth Sports, you'getten involved in a whole new set of
things. You've had to adjust the family routin&.lot of your time has gone into transporting yauild
to practice at inconvenient times and to Saturdayes. You've sacrificed some of your own interest,
and others in your family have had to adjust. Arthsn’t been free, either.

But you've gotten some returns, too. There ispiiée you feel as your son or daughter plays.
There is some kind of expression of thanks youddias “said” to you. You've met other parents and
gained some new friends. Possibly you've learmmedething new about the YMCA Youth Sports
programs.

Important Don’t for Parents

1. Don't put yourself in you son’s or daughter'age out there. Your child on the floor is not ydtihe
makes a mistake, it's his mistake. If he makeaskét, it's his basket. Glory or grief, it's hiange.

2. Don't talk about the “big game” all day. Chas@ge the “big game” isn’t as important to youralais
it is to you. Your child will probably keep therga in proper perspective if only you would.

3. Don't criticize your child or other children gour child’s team or other teams.

4. Don't yell instructions to your child. Thatkd coach’s job. Besides, your child will be alddéar
your voice over the crowd, which will make him/maore nervous. Shout only general encouragement.
5. Don'’t start analyzing your child’s performanaght after the game. All your child wants is peace
quiet, and something to eat.

6. Never criticize the coach, even if it's appareatdoesn’t understand the game. Before you compla
decide whether you're ready to give up your valadl#e time to step into that coach’s shoes. tf no
don’t complain.

7. Don't abuse the referees. Theyaoébeing paid and “baiting” the referee doesn’t prtaribe respect
for authority demanded from your child at home ahdchool.

8. Don’t decide your child has a future with a gesgional team, but don’t write him off, either.dKi
mature athletically at different paces.

9. Don'’t forget to praise your child for simply p@ming. Don’t over praise or dwell on a mistakehw
scorn or anger. After all, these are children.

10. Don't forget to praise all the players aftex game, especially if they lost.

11. And please, don't take sports so seriouslyenEhe “big game” isn’t the answer to world hunger
even getting along with each other. Let is jusfurg



Guidelines for Supportive Parents

Few youth programs are successful without the stgbgarents. Below are a few guidelines for
concerned parents as they strive to support tloeing athletes without being pushy.

1. Supportive parents focus on mastering sport skiidastrategies rather than on competitive ranking
Sport mastery focuses on performance that canteotled by the athlete, whereas competitive ragkin
focuses primarily on winning and losing, an outcdneguently outside the athlete’s control. An
overemphasis on competitive rank and an under esipba sport mastery are primary causes of the
dramatic dropout rates from competitive sports Bydl 18-year-olds.

2. Supportive parents decrease the pressure to.waupportive parents realize that sport creasesviin
pressure to succeed. Additional pressure fronp#énent is likely to be counterproductive, particlyian
the long run. Supportive parents avoid makingaimeome of a game bigger than life. As a game or a
competition becomes blown out of proportion, a ygsiar’'s self-esteem can become tied to winning or
losing. A child should not feel less valuable @sd loved when a match is lost.

3. Supportive parents believe that sport’s primary walis the opportunity for self-developmenThe
probability of achieving lasting fame and glory ggort is low. Many outstanding athletes neveieh
professional status, but their sport experiencegs lowed them to develop life-long values and sel
respect.

4. Supportive parents understand the risk€ompetition places athlete—even a child athlete-eenter
stage. Any time anyone attempts to succeed pybhelshe risks failing in front of others. In tloag

run, competing is a willingness to chance failugaipportive parents should know the risks involved
before enrolling their child in a youth sport pragn.

5 Supportive parents communicate their true concewdisectly with the coach A positive working
relationship is based on clearly communicated mgoals among parents, coaches, and athletes.
Although parents cannot control the behavior obact, they can communicate with the coach regularly
about the overall development of their child.

6. Supportive parents understand and respect the dédfees between parental roles and coaching
roles Both parents and coaches need to understarrddhes in supporting the young athlete. Although
parents are ultimately responsible for their clsildevelopment, once they have chosen a coachntusty
leave the coaching to the coach. Even though stippgarents often play sports with their childey
avoid coaching “over the shoulder” of the coach/anpublicly questioning coaching decisions.

7. Supportive parents control negative emotions anthihpositively. No athletes wish to perform
poorly. Negative reactions to poor performance/@ald to an athlete’s pressures. Supportive parent
realize that the athlete who “chokes” is trying/hés best to succeed. In fact, part of the probietn
many athletes is that they re trying to hard taceed. Criticizing such athletes will not enhartoarnt
performance.

8. Supportive parents avoid the use of feafhe use of punishment and withdrawal of love aassure
kids to perform better. Unfortunately, such stéte tend to trade short-term performance gaintofar-
term emotional risks to the youngster’s healthaetl-being. Supportive parents recognize thatva lo
for sport is rarely fostered by fear of the consemes of failure.

9 Supportive parents avoid criticizingNagging parents often confuse support with aontst reminding
the children that they need to practice more, dandimore, concentrate more, and so on. Over-urewl
parents frequently lose their objectivity. Theg anable to provide the critical emotional support
children need before and during competitive contest



10. Supportive parents recognize and understand expss of insecurity. More often than not,
youngsters with high anxiety have parents who rgernisitive to their symptoms, When children are
nervous, uncertain, or feeling pressure, insergspgarents may trivialize the child’'s fears or seehs
concerns as signs of weakness. Supportive pamilize that such expressions are normal and eaé a
for emotional support.

11. Supportive parents avoid the use of guillWe’ve done so much for youBr “The family has given
so much for you, the least you could do is takenathge of what we’ve providédThese are typical
remarks or unsupportive parents who use guilt toimdate their children to perform the way they wan
them to.

12. Supportive parents show empathy for the youth ateleEmpathy is an understanding of what the
child is feeling and an awareness of the presamdsiemands that the sport places on him/her. typa
is not sympathy or agreement, necessarily, buerathrue understanding that the task is difficéit.
sympathetic response to an expression of doubiidathlete might be “Perhaps you're right. Perhaps
is too difficult. Maybe you shouldn’t compete tgda One the other hand, a supportive parent might
express his empathy for his child’'s feeling by sgyi‘Yes, it probably will be a tough competiticoday.
C’mon, let me help you get ready.”



Values Discussions

Your son or daughter has just scored a basketuha out to be the winning shot. You feel prooat,
after the game you’re talking with your child amadf him a little hesitant. He finally tells youahhe had
stepped out of bounds just before the last shakally shouldn’t have counted and his team shbalke
lost.

How do you feel?

What might you say or do?

Your 10-year-old has been playing competitive soet¢he YMCA for four years. In three consecutive
games this year his/her team has been beaten.easigr the third time you are driving him/her hem
and he/she mutters, “I don’t know why | bother taypsoccer anymore.”
What runs through your mind?
What could you say?

H RN

You and your son or daughter talks things overtypi@ten. Your child shares his feelings with you,
maybe not easily but regularly. This particulanwersation is about his/her closest fried on thaete
Your child plays well and usually scores the mashis for the team. His/her best friend never play
more than the required 2 quarters and rarely scoresrr son or daughter feels bad about his frieod
doing well. He says he even feels guilty abouteglsvgetting to play the extra quarter.

What might you do to help you child sort this out?

Your child has played the best game of her lifarzgja team who has been very good all year. Wigh
10 seconds on the clock, the official calls a fmulhim/her and the opponent makes both free thtown
win the games. Your child says he/she didn'’t totlehplayer, and you believe her.
What do you do?
What do you do?
What would be the likely consequences of your posge action(s) on the game, officials, coach, and
your child?

H E B

You are at a party with other YMCA Baseball fanslieYou are bothered by what a couple of other
parents have to say about the coach. They ardibglhim, saying things like, “He doesn’t knowwido
work with my kid,” “He’s not strict enough,” and ‘#Hpays too much attention to the best players.”
How do you react to this?
What does this kind of conversation do to the kidsvho hear it?

H RN

Your child comes home from the game with a warnsuwip that is not his/hers. He/she tells you,
“Everyone was gone and it was just lying there duYask your child if she thinks this is stealirtde/she
replies, “You bring things home from work all thené—paper, folders, pens, tools.”
How might you deal with this?
What would be your reaction if you child came homaevithout his/her warm-up suit?

H E B



A member of your child’s team is very sick. Thartehas an important game today. There is talktabou
what should be done, and the options seem to be
* to make the sick child play (he/she is probabst fnervous).
* to use the much slower back-up child (he deseavasance since he works hard in practice), or
* to reshuffle the team to cover the event (the teamget more points this way).
If you were the parent of the sick child, what woud you do?
If you were the parent of the back-up child, what would you do?
If you were the parent of another team member, whatvould you do?



A Letter From a Referee*

Dear Parents of Players:

| am a referee. | don’t do it for a living, butlgron Saturdays for fun. I've played the game ot it, and
watched it. But somehow nothing takes the placefeireeing. Maybe it's because | feel that demprd’'m
providing a fair chance for all the kids to plag tipame without disagreements and arguments. Witeafun
I've had, there is still something that bothersabeut my volunteer refereeing. Some folks dontdterstand
my purpose. Some of you seem to feel I'm out themxert authority over your child. For that re@syou
sometimes yell at me when | make a mistake, orgrmourage your child to say things that hurt myirigs.
How many of you really understand that | try topgeefect? | try not to make mistakes. | don’t wandir child
to feel he got a bad deal from a referee. Yet attenhow hard | try, | can’t be perfect. | couhthe calls a
referee made in a game one day. The total nunflmbraisions was 146. I'm sure every referee tiveget all
the calls right, but some are missed. If you fegtivat referee’s percentage on paper, he couldrnéssed 8
calls and still gotten 95% of the calls right. nhmst occupations, that percentage would be coresidexcellent.
If you were in school, that grade would receivefaior sure.

But your demands are higher than that. Let me/¢el more about my last game. There was a very
close call that ended the game. As | was puttimgg jacket | overheard one of the parents comni#isttoo
bad the kids have to lose games because of raterees.” Walking to my car | heard a couple dfkielling
their friends, “Boy, the referees we lousy toddayey lost the game for us.” | felt bad when | gote. Here
was a group of kids who had made a lot of mistélkashad cost them numerous opportunities to wergéime.

The purpose of this YMCA Youth Sports programoiseach skills to young children. When you give
team that does not play well in a game the oppdsttm blame the loss on a referee, you are gitirag team
the chance to remove all responsibility for theslbbem their shoulders. Parents or adult leadérs permit
young players to blame their failures on a reféregardless of the quality of that referee) arengdhe
youngsters an injustice. Rather than learningaesipility, they are learning to foster an impropetlook
toward the ideals of the game. This shift of reslaility is bound to carry over to future years.

As | sit here writing this letter, | am no longes upset as | was this afternoon. | wanted to quit
refereeing, but, fortunately, my wife reminded ni@wother situation that occurred in an earlier gdhe same
day. There was a player who pantomimed his displesat any call that was not in his team’s favoou
could sense that he wanted the crowd to realizehthavas a fine talented player doing his bestitotive game
and that | was a black-hearted villain working agahim. The player continued acting like thisothghout the
quarter. He was also yelling at his own teammates dared to make a mistake. At the end of thetgquyahe
couch called the player aside. In a voice loudughdor me to overhear, the coach’s lecture wduet tihis:
“Listen, Son, it is time you made a decision. Y be a referee, an actor, or a player. But youonly be
one at a time on this team. Right now it is yalr fo play. And you are basically doing a loudy.jdeave the
acting to the actors, the refereeing to the retgreeyou won't be playing as well as you can. Nemat is it
going to be?”

When the game was over, the child walked overedighting his hardest to keep back the tears. He
apologized for his behavior and thanked me forresfimg his game. He said he had learned a lesswonld
never forget.

| can’t help wondering how many more fine youngdrien are missing their chance to develop into
outstanding players because their parents encotimageto spend time refereeing rather than workisugler to
play the game as it should be played.

--A Referee

a



*From a letter by D. Jenson, 19A&ashington Journal, Physical Education, and RedogatSpring 1976.Copyright 1976 by
the Washington Alliance for Physical Education, Ration, and Dance. Adapted by permission.

Young Athlete’s Bill of Rights

Throughout this pamphlet we have de-emphasizedbtheof winning—especially winning at all costs.
We have done so for many reasons, most importhetiause stressing victory is not in the best istere
of the child. Children need to learn to compé€le.treat them as if they are professionals, robmtbf
growth and childhood. Personal growth and devekgrare of prime concern. The better prepared the
young child is for the competitive world, the margcessful he or she will be. An obsession with
winning can be destructive not only to the lessritdd but to the exceptionally talented as wetl. T
emphasize our point, we would like you to beconguamted with théroung Athlete’s Bill of Rights

1. The right to determine when to participate sn@hat sports and to what degree of intensity

and involvement.

2. The right to play in every game no matter wthatr degree of physical ability or the relative

importance of the game in term of league comoetiti

3. The right to be taught the fundamentals ofsihart by a teacher or coach and to play with rules

that have been adjusted for children.

4. The right to be coached by those who have bragred in or who have been made aware of the

various states of emotional and psychological bgweent in children, and to be treated on a level

equivalent to their emotional and physical mayd+ihot by standards of collegiate or professional

sports.

5. The right to have a coach who places the d¢hgt] the team second, himself or herself third,

and winning fourth; to feel free to laugh afteltefeat and to have fun participating even while

playing on a losing team; to be able to use ptagraopportunity to test life; and not be subjected

to adult-imposed pressures to win.

6. The right to have a coach who is patient aqgbsttive, as opposed to one who believes in

harsh, negative, “professional” approach; a cagloh takes time to work with each athlete,

regardless of ability or potential.

7. The right to be treated as a member of a desmgcnot a dictatorship, including the freedom to

voice opinions openly to the coach without fearegfercussion.

8. The right to play in a safe and supportive aphere.

9. The right to report to a coach or parent anysmal or emotional concerns such as fear or

rejection without fear of ridicule or loss of e=te.

10. The right to freedom from physical and emmdigounishment by their parents or the coach.

Punishment leads only to fear and inhibition. Pphepose of sports should be to help a child

grow, feel expansive, and realize his or her gaén



*From “Bill of Rights for Young Athletes” fronGuidelines for Children’s Spor{g. 15) by R. Martens and V Seefeldt, 1979,
Reston, VA: AAHPERD. Copyright 1979 by The Americalliance for Health, Physical Education, Recreatand Dance.
Adapted by permission.

A Letter From a Parent

Dear Sir:

| want to drop you a line to say how much our sojoyed his elementary school basketball
experience. He hasn’t played basketball before veawere leery of a “Little League Push”
experience for him as a new and young player.

We were delighted that he had two wonderful coastigo had the growth and developme
of the boys foremost in mind for the entire lengtlihe program. These coaches worked with the
boys in a way that allowed them to learn the gantefael good about themselves playing and
learning it.

| remember early in the season the kids were pipgigame and were behind on the
scoreboard. The coaches got them together angd*Saichething is wrong here. Forget the score.
Are we having fun?” Eleven glum faces lit up ahd kids had renewed confidence in playing. M
husband and | are so glad that our son had coadie&new what was important for the kids.

Another aspect we thought was exemplary—all thle klayed. Regardless of their ability
the scoreboard, there were no permanent benchwarmer

Our son grew a lot thanks to the Y basketball pgog We hate to see it and (except for thg 7
a.m. games, of course). We can't thank the peapdeigh who made it possible.

--A Happy Paren




How Are Children Placed On Teams?

This is a question raised often by parents whogreecan apparent difference in skill levels between
teams. We have tried a number of systems: holidigaft, watching and evaluating all players, ailtayv
coaches to select teams, or having the site dirptace players at random to achieve an equal nuofbe
players from different grade levels on each team.

No matter which system is used, some teams havdlsibt been competitive.

Our YMCA will be using a random draft method. bmnse programs an evaluation type draft will be
used. Requests to be placed on teams with frieridise considered by the Program Director.

YMCA Youth Sports
Important Information

1. Upon completion of registration forms and pagtrad fee, your child will be placed on a team.
2. Some time before the first practice your clsildbach will let you know when practices will be
held. This time will remain the same for the engeason.

3. A detailed game schedule will be provided ptiothe first game.

4. Please pick up your child immediately aftercticge. It's not fair for the coach to have to wait

with your child until you arrive.

In the event that any program must be cancelledrigrreason, as much advance notice as possilhle wil
be given.

The YMCA.
It's for all of you.




